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# Assignment Score Feedback

1 PROBLEM STATEMENT

Write the Problem Statement for the Program.
Use the city in which you live as the location for the Program.
Describe the demographics of your target population 
Use current and accurate statistical data to validate the problem.
Personalize the Problem Statement using visual examples.
End Problem Statement with a strong closing that creates empathy.

2 VISION STATEMENT

Write the Vision Statement for the ABC Reading Fundamentals Program.

3 MISSION STATEMENT

Write the Mission Statement for the ABC Reading Program.

4 QUALITATIVE OBJECTIVES

Write at least three Qualitative Objectives for the ABC Reading Fundamentals 
Program. These objectives will describe the behaviors children will exhibit after 
completing the Program. 

5 QUANTITATIVE GOALS

Write two Quantitative Goals for the ABC Reading Fundamentals Program.

6 PROGRAM DESCRIPTION

Restate the Problem Statement (copy and paste some of the information from 
the Problem Statement just to remind the grant funder of the problems your 
organization will solve using the grant money requested. 
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Clearly define the demographic profile of the students who will enroll in the ABC 
Reading Fundamentals Program. Write the demographic profile in a way that 
“paints a picture” for the grant funder. 
Describe the service area where you will offer the ABC Reading Fundamentals 
Program. Pretend that the service area is an economically distressed community 
in the city where you currently live. 
Include the following information in your service area: 
1) size of the service area; 
2) average income level of the residents in the service area; 
3) average educational level of the residents in the service area;            
4) target population in the service area;     
5) name of the service area (i.e. community name, city name, etc.)
In the Program Details section, use a conversational tone to remind the grant 
funder of the qualitative objectives and quantitative goals again. 
Explain the activities the students will complete in the class in chronological 
order using a storytelling format. 
List all of the human resources roles you will need to offer the Program. Go to 
the Bureau of Labor Statistics (www.bls.gov) and locate each role to create the 
job description and determine the entry-level salary. Organize the roles, 
descriptions, salaries, and source in a format that is easy for the grant funder to 
read. 
List the potential partnerships you plan to develop to offer the Program. For 
example, you may partner with school teachers or guidance counselors to refer 
students to your program. 

7 PROGRAM BUDGET

Use the steps required to create a Program Budget that itemizes the Program, 
Operating, and Personnel Expenses in a spreadsheet. 
Create a Program Budget that includes Revenues and Expenses in a 
spreadsheet like the one shown in this lesson
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8 IMPLEMENTATION TIMELINE

Write a task list that includes all of the steps required to implement the ABC 
Fundamentals Reading Program. 
Organize the task list in a logical sequence and create the Implementation 
Timeline

9 EVALUATION PLAN

Enter the Qualitative Objectives for the Reading Program in an Evaluation Plan 
Table
Enter the Quantitative Goals for the Reading Program in an Evaluation Plan 
Table 

10 SUSTAINABILITY PLAN

The Sustainability Plan explains how the nonprofit organization will continue in the 
future. It lists the options used to keep the nonprofit organization viable in the 
community.

Total Points Earned >>

Total Points Available >>

Pass or Fail >>

Your Score >>
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